District Health Assessment for Multiple District 300A through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 85 0 85 0% 2 0 2 2261 0 2261 326 121 205 9.97% 2,229 27 31% 0 0 86% 18% 9% 9% 22 10
300A 2 14 0 14 0% 1 0 1 3784 0 3784 582 163 419 12.45% 3,785 33 12% 0 0 34% 0% 0% 0% 26 13
300A 3 58 0 58 0% 0 0 0 2409 0 2409 31 80 231 10.61% 2,372 42 16% 0 0 93% 0% 0% 3% 20 10
300A 5 84 0 84 0% 1 0 1 2776 0 2776 379 96 283 11.35% 2,654 33 20% 0 0 36% 55% 1% 2% 19 8
341 0 341 0% 4 0 4 11230 0 11230 1598 460 1138 11.28% 11,040 33 19% 0 0 57% 18% 3% 4% 87 41
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District Health Assessment for Multiple District 300B through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2583 0 2583 162 204 42 -1.60% 2,627 39 6% 0 0 59% 83% 0% 56% 15 7
300B 2 65 0 65 0% 2 0 2 2462 0 2462 427 168 259 11.76% 2,403 38 14% 0 0 7% 49% 1% 20% 0 0 GLT
300B 3 76 0 76 0% 9 2 7 2821 0 2821 655 270 385 15.80% 2,704 37 5% 14 13 28% 0% 0% 0% 17 9
300B 5 53 0 53 0% 1 0 1 1641 0 1641 438 139 299 22.28% 1,381 31 19% 0 0 32% 0% 2% 2% 12 5
300B 6 75 0 75 0% 1 0 1 2965 0 2965 377 340 37 1.26% 2,881 40 13% 0 0 39% 0% 1% 4% 21 8
335 0 335 0% 13 2 1" 12472 0 12472 2059 1121 938 8.13% 11,996 37 1% 14 13 47% 26% 3% 16% 65 29
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District Health Assessment for Multiple District 300C through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2311 0 2311 463 51 412 21.70% 2,016 53 2% 0 0 0% 0% 0% 7% 19 10
300C 2 90 0 920 0% 1 0 1 5249 0 5249 669 97 572 12.23% 5,307 58 2% 0 0 13% 1% 0% 0% 46 22
300C 3 T(6) 34 0 34 0% 2 0 2 1529 0 1529 380 46 334 27.95% 1,202 45 9% 0 0 0% 0% 0% 35% 18 9
168 0 168 0% 7 0 7 9089 0 9089 1512 194 1318 16.96% 8,525 54 4% 0 0 7% 1% 0% 9% 83 41
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District Health Assessment for Multiple District 300D through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 43 0% 0 1 1432 0 1432 191 76 115 8.73% 1,456 33 19% 0 0 33% 12% 2% 19% 20 6
300D 2 38 0 38 0% 1 -1 1420 0 1420 313 107 206 16.97% 1,434 37 21% 1 21 13% 29% 0% 32% 15 5
81 0 81 0% 1 0 2852 0 2852 504 183 321 12.68% 2,890 35 20% 1 21 23% 20% 1% 25% 35 1"
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District Health Assessment for Multiple District 300E through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 91 0 91 0% 1 0 1 3466 0 3466 535 117 418 13.711% 3,393 38 7% 0 0 5% 0% 1% 0% 21 10 2nd VDG
300E 2 61 0 61 0% 1 3 -2 1929 0 1929 315 155 160 9.04% 2,000 32 1% 24 28 16% 0% 0% 0% 16 8
300E 3 66 0 66 0% 0 1 -1 2057 0 2057 302 156 146 7.64% 2,079 31 8% 4 12 38% 0% 0% 48% 18 9
300E 5 52 0 52 0% 0 1 -1 1544 0 1544 245 63 182 13.36% 1,604 30 17% 51 0 12% 0% 0% 0% 16 8
270 0 270 0% 2 5 -3 8996 0 8996 1397 491 906 11.20% 9,076 33 10% 25 40 17% 0% 0% 12% 71 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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